What is Action Learning?
Action Learning takes place in small groups of peers, as they face real-life issues together, via reflective learning and targetted actions.
Participants work together in small groups of 3-6 people, called ‘Action Learning Sets’.  Each person brings to the Action Learning Set a particular challenge or issue facing them in their work or life.   The session is structured so each individual has an equal share of the time available:

a. The first individual shares their issue with the group (say, 10mins)

b. The group asks questions for understanding, as the person shares, or at the end

c. The group then asks questions with a view to the individual deepening their understanding and gaining insights on the problem and how it could be addressed (say 15mins)

d. The focus is on the individual being helped to deeper understanding and potential actions that can be taken to resolve the problem

e. Then, the next individual shares their issue, and so on

This creative learning approach is real-life and action-based as, between each meeting, members work to implement the actions identified. 
Action Learning demonstrates the value of experiential learning and reflective practice. The approach provides sustained development as it: 

· Allows the participants to engage on real work issues

· Addresses directly the problems and issues of organisations
· Goes beyond simulation or case study work in academic environments
· Demands that intellectual and practical knowledge and skills be combined to solve problems
· Is Transformational – for the individual and for the organisation, as people take accountability and responsibility for their issues and solutions, by working in this self-empowered way.  It  starts to affect the organisation’s culture positively, as well as impacting on the individual’s behaviour
· As the group members get to know each other, the approach also balances support for the individual in their problems with challenge to move on to a better place
